Tria Dipa hospital as a public organization has a duty and responsibility to provide health services, with a vision to carry the hospital forward. To develop better services, continuous business process improvement is needed, including innovation and performance evaluation strategies. One method that can be used in the evaluation performance of the company is the Balanced Scorecard (BSC). Balanced Scorecard provides a comprehensive, balanced and scalable framework for the evaluation of performance. In order to achieve competitive advantage in a competition condition.
in inpatient hospital and found problems related to human resources in this case the nurse, that still lack the level of awareness, less friendly and less skilled and high employee retention rate in hospitals is still going on.
If the hospital does not immediately take serious corrective action will result in a decrease to visit patients can reduce hospital occupancy rates. To improve the quality of health services continuously, hospitals and missions require different strategies are translated into goals and specific benchmarks. Goals and specific benchmarks that can be assessed by the BSC approach.
Formulation of the problem
How is the performance of inpatient when measured using the Balanced Scorecard from four perspectives: financial, customer, internal business processes, and learning and growth.
Study of Theory

Inpatient (IRNA)
Installation inpatient facilities used are treating patients who should be treated more than 24 hours. Inpatient care is at the core of an existing service in a hospital. Therefore, the demands for quality and service excellence and is highly dependent on the quality of the approach itself. The concept of relative quality essentially depends on the perspective used to determine the characteristics and specifications, basically there are three quality orientation should be consistent with each other, namely: consumer perception, products (services), process. The consistency of the quality of a service for a third of this orientation can contribute to the success of a company in terms of customer satisfaction, employee satisfaction and the profitability of a company (Lupiyoadi and Hamdani, 2006).
Balanced scorecard
Balanced Scorecard concept evolved in tandem with the development of the implementation of the concept. Kaplan and Norton (1996) states that the Balanced Scorecard consists of two words, namely the scorecard (scorecard) and balanced (Balanced). DOI 10 .18502/kss.v3i11.2869
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The 2nd ICVHE
The scorecard is a card that is used to record a person's performance score results.
It can also be used to plan a score to be realized by the personnel in the future.
Through the scorecard, score to be realized in the future compared with the results of actual performance. The result of this comparison is used to carry out an evaluation of the performance of the personnel concerned. Impartial words intended to show that the personal performance measured in balance of two aspects of financial and nonfinancial, short-term and long-term, internal and external (Mulyadi, 2001 ). Balanced
Scorecard introduces four new management process, which is divided and combined between the goals of long-term strategies with short-term events. These four processes are as follows: See Figure 1 . 
Aspects measured in the balanced scorecard
Balanced Scorecard confirms that successful companies not only seek profit, but also strive to meet customer satisfaction, developing human resources, and has a quality activity. The indicators used to assess the success of the companies/hospitals as a business entity composed of four perspectives: (1) financial perspective, (2) customer, (3) internal business and (4) learning and growth.
The Financial Perspective
Financial goals can be very different in each business cycle, this is why the measurement of financial performance must be tailored to the company's position at this stage of development. Three stages of this cycle are: growing (growth), last (sustain) and harvest (harvest). Performance measurement balanced scorecard approach is very important to understand the financial perspective for success, survival and operation of a business unit is highly dependent on the status, position and financial strength. There are several ratios that can be developed from the government financial data that is independence, effectiveness, efficiency, debt service coverage ratio, growth ratio (ratio grow).
Customer Perspective
In the perspective of the customer on a Balanced Scorecard: 
Learning and Growth Perspective
In building the Balanced Scorecard various manufacturing and service companies has revealed three main categories for learning and growth perspective. 
Research Methodology
Objective The research instrument: use the interview guides and questionnaires
Mechanical Processing and Data Analysis
In this research were qualitative and quantitative data were processed and analyzed by the framework of the Balanced Scorecard concept which contains a balance of four perspectives: financial, customer, internal business process and learning and growth. Table 4 .
Results and Discussion
ii. Customer Acquisition Customer acquisition is the hospital's ability to attract new customers. hospital is able to acquire new customers. As for the number of patient visits the old and new patients can be seen in Graph 1. The 2nd ICVHE apartment so hospitals need to develop services and quality of health services.
Conclusion 3:
The obstacle is the high investment cost, not to use hospital information management system making it difficult for the supervision, management that is not professionally managed and quality of human resources that have not qualified to work so that the service less than the maximum.
Conclusion 4: Cooperation operations and maximize resources owned
hospitals, professional management and improve hiring procedures in accordance with the required competencies.
Conclusion 5:
The trick is good enough is to use the media, in collaboration with the company and most importantly, improve the quality of service so that customers will use the health service hospital, is considered the most powerful way and cheap.
ii. Operation Process/Efficiency Services 
Chain Causal Relationships in the Balanced Scorecard
Inpatient revenue growth, the ratio of effectiveness and efficiency as financial measures. The impetus to the benchmarks in the form of customer retention and expanded DOI 10 .18502/kss.v3i11.2869 Page 1577
The 2nd ICVHE In the internal business perspective in the form of innovation to better service and quality such as increasing the number of hospital occupancy (BOR), BTO, TOI, AvLOS, GDR and NDR. These factors apply as a benchmark for internal business perspective. To realize the quality services the hospital can train and improve the skills of employees and employee satisfaction for learning and growth perspective. Employee satisfaction for learning and growth perspective.
Based on research data obtained from inpatient hospital from four perspectives generally been good. Hospitals in the status quo or stagnant. In a competitive situation like this hospital must immediately improve the management system. Balanced Scorecard is a management system and the exact measurements that enable the company to clarify strategy, translate strategy into action and produce some useful feedback. 
Effectiveness Ratio
Effectiveness ratio of research in inpatient hospital as shown in Table 1 , a decline from year to year, this should be an evaluation of the management to be able to find the cause of decreasing effectiveness. The ideal value is ≥1 or 100%).
Efficiency Ratio
The efficiency ratio in this study was calculated by dividing the total operat- 
Customer Acquisition
Customer acquisition indicates how much a hospital's ability to attract new subscribers. The higher the ability of hospitals acquire a new customer, the greater the opportunity to acquire and improve revenue and increase the number of new services.
Internal business perspective
Innovation Process
The results obtained regarding the innovation process associated with the development of inpatient services is the development in the radiology including CT Scan, hemodialysis, ICU and NICU and the addition of inpatient room VIP/VVIP, child-care spaces by popular demand patients who seek treatment in the VIP room and VVIP, it is influenced by the increasing level of economic community around the hospital.
According to the Medical Director, RS Tria Dipa still face obstacles in developing its services and in a position of growth which is not good cause of which is management that is not good because it is not professionally managed, recording and reporting has not been well integrated (not using the online system), so the possibility of errors and loss is still quite high. The use of the budget between the hospital's cash flow is still difficult to control. Human resources are less competent and job description does not match the capabilities of employees. 
Employee Retention/Turnover Employees
Employee retention rate is still high hospitalization seen from the number of turnover still occur from year to year but that happens in the hospital employee who is a potential employee.
Capability Information
Improved information capabilities will make employees work more effectively and efficiently.
Conclusion
The results of various studies secondary and primary data there are some findings that can be summed up as follows:
Performance Financial Perspective
Performance on the financial perspective has decreased from the year 2013-2015 with major benchmarks is the ratio of revenue growth, the ratio of effectiveness and efficiency ratios. Only on hospital efficiency ratio was able to maintain its efficiency. Overall for the capabilities of the employee information has not satisfied look of a lack of access to information, the accuracy and speed of getting information that is still below standard.
